AGENDA

PERU COMMUNITY SCHOOLS

REGULAR SESSION OF THE BOARD OF SCHOOL TRUSTEES

ADMINISTRATIVE OFFICE
35 W.3rd St
PERU, IN 46970

EXECUTIVE SESSION - 5:30 p.m.
Where authorized by federal or state statute. Ic 5-14-1.5-6.1(b)(1)

PROJECT HEARING - 6:00 p.m.

BUDGET PUBLIC HEARING - 6:15 p.m.

Public Session - 6:30 p.m.
Pledge of Allegiance

Acceptance of Agenda
Approval of Minutes of August 21, 2023

I. PUBLIC COMMENT
II. CELEBRATIONS
III. CONTRACTS

A

GARRETT ART MUSEUM CONTRACT

IV. PROGRAM

CzZErRTITIZOTmOUOE R

YMCA LAUNCH PROGRAM

LOSS CONTROL FOR INSURANCE

NIPSCO GRANT

STRATEGIC PLAN

WEATHER DELAYS AND CLOSINGS

PCS WELLNESS (ADMINISTRATIVE) GUIDELINES
WEBSITE UPDATE

NEOLA FIRST READING

NEOLA SECOND/ADOPTION READING

UPDATE SUPERINTENDENT EVALUATION

September 18, 2023

RESIGNATATIONS/RETIREMENTS/SUSPENSIONS/TERMINATIONS

RECOMMENDATION FOR CLASSIFIED POSITIONS
RECOMMENDATION FOR EXTRA-CURRICULAR POSITIONS
REQUESTS TO ATTEND CONFERENCE

DONATIONS

V. OPERATIONS AND TECHNOLOGY
A.FACILTY USE REQUESTS
VI. AGREEMENTS
A. PURDUE FORT WAYNE MOU
B.IVY TECH MOU
C. MANCHESTER MOU
D. INDIANA UNIVERSITY MOU
E. INDIANA WESLEYAN UNIVERSITY MOU
VII. BUDGET

A
B

C.
D
E.
F

G.
A

VIIL

CLAIMS

. FUND MONITORING REPORT

ANNUAL FINANCIAL REPORT

. ADDITIONAL APPROPRIATION

JSH FIRE ALARM

. SMART BOARD DISPLAY

ESSENTIAL SKILLS

DJOURMENT

Mission

Our Vision Statement:

Peru Communit ity Scho
that fosters student exc i

1, C i ly, and

the leader in educational excellence for all students; where parents want to send their child)
fe, and ically adh i - PCS’ i

tudents want to learn, teachers want to teach, and
is a catalyst for our economic and

employees want to work. PCS employs a highly qualified staff, utilizing a diverse, differentiated curriculum
h
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